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introduction
Strong leadership and effective planning are essential to embedding sustainability 
across every aspect of Club activity. By developing clear plans, setting priorities and 
engaging members, Clubs can reduce their environmental impact while building 
resilience, strengthening governance and creating lasting benefits for players, 
volunteers and the wider community .

This action plan supports your Club to turn sustainability ambitions into practical 
actions. Whether you are developing a sustainability strategy, measuring your 
carbon footprint, engaging your community or preparing for climate change, the 
plan will help you organise activities, assign responsibilities and monitor progress 
over time.

How to use this action plan

Use the table to record the sustainable management actions your Club plans to take. 
These could include developing strategies and policies, improving governance, 
increasing climate awareness, measuring environmental performance, 
strengthening partnerships or delivering education and engagement activities .

Link each action to one or more of your Together Greener Green Goals and consider 
what support, resources or funding may be needed. Actions may be immediate, 
short - term or longer - term depending on your Club's priorities and capacity .

Review your action plan regularly to celebrate progress, identify any barriers and 
update priorities as your Club continues its Together Greener journey.
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Action plan - management
Club Name:

Action to be taken Link to Green Goal What will be done Who is responsible Timescale Support needed Progress / review notes

.

Date:

Action plan completed by:



M
an

ag
e

m
e

n
t 

A
ct

io
n

 P
la

n
Together Greener Programme

Action plan - management

Example

Action to be taken Link to Green Goal What will be done Who is responsible Timescale Support needed Progress / review notes

Develop a Club Sustainability 

Strategy

Strengthen sustainable leadership 

and governance

Create a simple sustainability strategy 

with clear objectives, actions and 

responsibilities aligned to the Together 

Greener Programme and Club priorities.

Club Committee / Green 

Team
By December 2026

FAW Together Greener  

resources, committee  

workshop

Strategy approved by committee and shared with 

members. Annual review scheduled.

Develop a Carbon Reduction Plan
Reduce the Club's carbon 

footprint

Identify the Club's main sources of 

emissions, establish a baseline where

possible and produce a phased action 

plan to reduce emissions across travel, 

energy, waste and operations.

Green Team By March 2027

FAW guidance, utility  

data, travel information, 

external carbon advice (if 

available)

Baseline completed and priority carbon reduction  

actions incorporated into the Club Action Plan.
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Further support
Club management improvements are often delivered over time. Clubs are encouraged to take a phased approach and review actions re gularly.

Further information on Sustainable Club Management related actions can be found at www.faw.cymru/TogetherGreener/management

If you require support completing this action plan template, please contact sustainability@faw.cymru

http://www.faw.cymru/TogetherGreener/management
mailto:sustainability@faw.cymru
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